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What is Oracy?

Oracy is about 
talking more.

In my opinion…

I agree / disagree with 
… because…

I also think that…

Oracy is about 
using fancy words 
when expressing 

yourself.

Oracy is about 
learning to 

talk.

Oracy is about 
learning 

through talk.



What is Oracy?

• Oracy is to speech what literacy is to writing and numeracy is to maths.

• Oracy isn’t “more talk for talk’s sake” — it’s structured, purposeful talk that deepens learning, builds vocabulary, 
and develops confidence.

• In school, oracy is a powerful tool for learning; by teaching students to become more effective speakers and 
listeners we empower them to better understand themselves, each other and the world around them. It is also a 
route to social mobility, empowering all students, not just some, to find their voice to succeed in school and life
(Voice 21, 2025)

• “The greatest failing of Britain’s schools is to teach children to read, write and count — but not to speak.” 
(Guardian 2025, Simon Jenkins)



Why Oracy Matters?
The attainment gap is widening: children from disadvantaged backgrounds start school with 
lower spoken vocabulary, and this word gap continues to impact literacy and learning 
throughout school 
(EEF & Voice 21 research)

Numerous studies:

Oral language interventions can yield +6 months accelerated progress, with even greater 
impact for disadvantaged students.

Oracy builds confidence, wellbeing and inclusion, particularly for EAL and SEND pupils.

Voice 21 Impact Report, 2023:

Students with strong oracy skills achieve better results in English & Maths, enjoy school more, 
and have better life chances 

50% stronger oracy skills in schools working with Voice 21 for 3+ years.

Y6 & Y7 pupils in Voicing Vocabulary schools made accelerated progress in reading – more 
likely to score above average than peers nationally.



What is Oracy?



Oracy at WTW
Elevate the culture of oracy across the school by: 

1. Setting high expectations for oracy across the school
2. Valuing every voice
3. Teaching oracy explicitly
4. Harnessing oracy to elevate learning across curriculum
5. Appraising progress in oracy



Voice 21 Oracy Framework

The deliberate application of thought to what you're saying.

Knowing which words and phrases to use, and using them.

Making yourself heard, using your voice and body as an instrument.

Engaging with the people around you; knowing you have the right to 
speak.



EYFS



KS1



KS2



Oracy Framework - games



If I Ruled the World …



Which Emotion?



1–20 Game



Articulate

• It is made from metal

• It is used in baking

• It is used to mix ingredients together

• It has a handle and lots of metal strands at the 
end that makes a light bulb shape

• You can use it to beat eggs



Articulate

wooden spoon blender potato mashervegetable peeler

It is made from …

It is used in …

It is used to …

It has …

You can use it to …whisk calculator calendar

Remote control 



Oracy Framework

If I ruled the word...

Which emotion?1–20 Game

Articulate



Oracy at WTW

• Class displays, targets, visual aids

• Acknowledgment, specific praise, appraisal



Oracy at WTW

• Discussion guidelines, oracy dispositions, consistency

• Carefully planned talk tasks, interaction 
patterns, valuing every voice 



Oracy at WTW

Structured Talk Activities

These approaches support our children 
to:

1. Articulate and justify their thinking

2. Consider alternative perspectives

3. Engage critically with content

4. Develop confidence in sharing ideas



Oracy at WTW

Scaffolding and Support

To support high-quality discussion:

1.  Sentence stems are used to 
scaffold pupil responses

2.  Pupils are supported to explain, 
justify and extend their ideas

3.  Expectations are adapted to 
ensure accessibility for all learners.

These strategies ensure that all pupils, including those with lower starting 
points, can access and participate in talk.



Oracy at WTW
Wider Opportunities

Pupils are given opportunities to develop oracy beyond the classroom through:

• Assemblies and performances
• Pupil voice opportunities
• Whole-school initiatives such as Oracy October, which demonstrated high levels of pupil 
engagement and participation.

Oracy October

Assemblies WTW Debate Team Meeting PM



Oracy at Home
• Talk together every day.  Chat during normal routines: dinner, walking to school bedtime.  

Ask open questions (not just yes/no)

Instead of: “Did you have a good day?” 

Try: “What did you learn today?”
“Why did you enjoy that?”
“How did you solve that problem?”

“What was a tricky thing you learned today?”

• Give thinking time. Let children pause and think.  Don’t jump in too quickly.  

E.g.  “Take your time — I’m listening.” 

• Encourage full sentences (gently!)  If they say: “Playground” You can model: “I played in the playground because…”

• Talk about books (not just read them).  After reading:  “Why do you think the character did that?”  “What might 
happen next?”  “How do they feel?”

• Talk about their stickers!!



Any questions???


